Theory Paper

Part A-Introduction

Program:

Diploma

Class:
BBA

Year: Second Session: 2026-27

Subject: Logistics and Supply Chain Management

Course Code

Course Title

BBA

Course Type
(Major
Course
/Elective/
Generic
Elective/Mino

r/Vocational/

i)

Minor-3

Pre-requisite (if

any)
On successful completion of this course, the students
will be able to:
Course
. 1. Understand the strategic role of Logistics &
Learni : : :
Supply Chain Management in enhancing
ng efficiency and competitiveness.
outcom 2. Analyze the design and optimization of supply
% chain networks.
3. Evaluate the impact of sourcing and pricing
(CLO) :

decisions on supply chain performance.
4. Apply techniques to coordinate demand and
supply in a global market context.

Nt




5. Integrate sustainable and technology-driven
practices into modern supply chain management.

6 Credit Value 04

7 | Total Marks Max. Marks: 30+70 Min. Passing Marks:35

Part B-Content of the Course

Total No. of Lectures-Tutorials-Practical (2 hours per week): L-T-P: 60

Hours

Unit Topics | No. of

Hours

Unit 1 Kautilya’s Arthashastra’s Guidelines on Storage, Inventory

Control. Ancient Indian Trade Routes as early examples of
Integrated Supply Chains. Shreni (Guild) System & Its Role in
Logistics. Indigenous Principles for Supply Chain Ethics,
Indigenous Packaging, Labelling & Transportation. Supply
Chain Management:-. Meaning, Objective, Decision Phases,
Strategic Fit in Supply Chain, Drivers and Metrics. 10
Activity:

Students in groups will create a mind map of an ancient Indian
trade route (e.g., Pataliputra to Taxila), marking suppliers,
storage hubs and markets to show how early supply chains

worked.

Key words: Supply Chain management , Strategic fit, Drivers and metrics, Ancient |
trade routes, Integration

Designing Distribution: Factors, Designing Options, Online
Sales & Omni Channel Retailing. Network Design in Supply
Chain: Role, Factors, Framework and Models. Ancient Ports
like Lothal, Bharuch and Surat as early trade and Distribution
Hubs.

Activity:

Unit 2

10
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Students in groups will draw a simple supply chain map for a
traditional Indian product (e.g., spices or textiles), highlighting

sourcing points, transport routes, and main markets.

Key words: Network design, Distribution hubs, Connectivity, Responsiveness,

Trade routes

Unit
3

Sourcing Decisions in a Supply Chain: Cost of Ownership,
Impact of Incentives on Third-Party. Pricing and Revenue
Management in Supply Chain: Role, Differential Pricing,
Dynamic Pricing and Overbooking for Perishable Assets,
Portfolio of Bulk Contracts and Spot Buying. Pricing Strategies
in Ancient Indian Markets (Haats, Bazaars, Ports)

Activity:
Students work in groups to simulate sourcing decisions for a
product by selecting suppliers with varying costs, customization

levels, risks, and incentives.

15

Key w

ords: E-business, Global networks, Guild Systems, Competitiveness

Unit

Concepts of Logistics — Evolution — Nature and Importance —
Components of Logistics Management, Managing Economies
of Scale in a Supply Chain Cycle Inventory: Role, Exploiting
Fixed Cost, Aggregating Multiple Products in Single Order,
Trade Promotions. Managing Uncertainty in Supply Chain
Safety Inventory. Village-Level Shared Granaries and Bulk
Buying Models.

Activity:

Students act as supply managers for a small retail store. Given
fluctuating demand and limited budget, they decide how much
to order in bulk (to reduce cost) and how much safety stock to

keep (to handle uncertainty).

LS

Key words: Sourcing, Supplier selection, Pricing, Cost efficiency, logistics

Unit
5

Demand Forecasting' in Supply Chain: Role, Components,

Forecasting Models, Time-Series Forecasting Methods

Forecasting Errors. Aggregate Planning in Supply Chain: Role,

10
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Basic Tradeoffs, Aggregate Planning using Linear Programming.
Sales and Operations Planning in Supply Chain. Panchangam-
Based Forecasting for Agricultural and Trade Planning.

Activity: Students will list seasonal demand changes for a local

product (e.g., sugarcane, handloom, etc.) in groups and share ideas

on how to match supply with demand.

Key words: Forecasting, Planning, Scheduling, Seasonal demand, Coordination

Part C-Learning Resources

Text Books, Reference Books, Other resources

Suggested Readings:

L.
2
3.
4.
5.

6.
Su

Chopra, S., & Meindl, P. (2023). Supply chain management: Strategy,
planning, and operation. Pearson.

Christopher, M. (2021). Logistics and supply chain management. Pearson.
Simchi-Levi, D., Kaminsky, P., & Simchi-Levi, E. (2020). Designing and
managing the supply chain: Concepts, strategies, and case studies. McGraw-
Hill Education.

Janat Shah (2009). Supply chain management: Text and cases. Pearson
Education.

Sahay, B. S., & Mohan, R. (2018). Supply chain management for global
competitiveness. Macmillan India.

Books published by Madhya Pradesh Hindi Granth Academy.

ggestive digital platforms weblinks:

e https://ugemoocs.inflibnet.ac.in/assets/ uploads/67/278/10766/et/Supply%
20Chain%20Models%20for%20e%20Commerce20070111 1 107074242 p
df

e https://egyankosh.ac.in‘handle/123456789/27291

e http://www.ndl.gov.in‘he document/openstax enx/openstax/629 principl

es_marketing pages 17 5 the supply chain and its functions

e https://egyankosh.ac.in/handle/123456789/8 1765

Suggested equivalent online courses: Through NPTEL and SWAYAM portal.




Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:
| Maximum Marks: 100

Continuous Comprehensive Evaluation (CCE): 30 marks University Exam (UE):

70 marks
Internal Class Test Total 30
Assessment: Assignment/Presentation
Continuous As per Ordinance Number 14
Comprehensive (1)
Evaluation (CCE):
External Assessment: Section(A): Objective
University Exam Section: | Type Quotations e
Time: 03.00 Hours Section (B): Short Questions

Section(C): Long Questions

Any remarks/suggestions: Theoretical exposition should be accompanied by

Discussions, Case-Studies preferably with Indian Context, Presentations and

Industry Based Assignments / Activities.
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