Theory Paper

Part A-Introduction

Program:

Diploma

Class: BBA

Year: Second

Session: 2026-
27

Subject: Training & Development

Course Code

Course Title BBA
Course Type
(Major Course
psgz [ ¢)
/Elective/ Generic
Elective/Minor/V (HR)

ocational/...)

Pre-requisite (if

any)
On successful completion of this course, the
students will be able to:
Course 1. Understand the basic concepts of training and
T in development
& 2. Know the importance and methodology of
outcomes Training Needs Analysis process
(CLO) ¥ Senszt::_:e_ them to various methods of training
and training evaluation
4. Understand the need for Cost benefit analysis of
Training Programmes.
Credit Value 04
Min. Passing
Total Marks Max. Marks: 30+70

Marks:35

Part B-Content of the Course

Total No. of Lectures-Tutorials-Practical (2 hours per week): L-T-P: 60
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Hours

Unit

Topics

No. of

Hours

Unit 1

Guru-Shishya Parampara as the earliest form of structured
training and mentoring, Learning by Doing (Anubhava Jnana).
Sruti—-Smriti Learning Traditions, Upanishadic Methods of
Inquiry, Panchakosha-Based Learning, Yoga and Mindfulness
for Learning Enhancement, Indian Ethical Framework in
Training & Development Training Introduction: Changing in
Training Practice, Employee Development & Methods of

Training and Development.

Activity: Students will prepare a concept map éhowing the basic
needs of training, methods of training employed in any

organization of their choice.

12

Key words: Training, Employee Development, Traihing Methods.

Unit 2

Training and Learning -two-way Process Knowledge, Skill,

Action; Three Phases of Learning, The Learning Spiral for

Participants in the Three Phases of Training. Bhartiya

Pedagogical Model — Shravan, Manan, Nididhyasan.

Activity: Students will design a poster/chart on 03 phases of

learning

12

Key words: Training, Learning Process, Knowledge-Skill-Action, Learning

Phases,

Learning Spiral

Unit
3

The Needs Analysis Process: Training Needs Assessment
Concept, Purpose and Scope; Process of Needs Assessment;
Meaning of Skills Gap Assessment, Needs Assessment
Techniques: Person Analysis, Task Analysis and Organization

Analysis. Gurukul Model of Evaluation.

12

e,
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Activity:
Groups will have an activity on Skill Gap analysis of employees

of any organization.

Key words: Training Needs, Skills Gap, Needs Assessment, Training Process

Unit | Training Process and Evaluating Training and Follow up Sub_pc-)rt“,-

4 | Four Training Methods, Designing the Training Program; Trainer
and Training Styles, Evaluating Learning Objectives,
Determining Return on Investment, Determining Costs, and
Benefits. Guru—Shishya, Shreni Apprenticeship, Sutra Method, .

Storytelling (Katha)

Activity: Students will design a training program for an;

organization of their choice.

Key words: Training Process, Training Methods, Evaluation, Learning Objectives,

Return on Investment (ROI)

Unit | Technology Based Training Methods: Developing Online
5 Training Methods; Massive Open Online Courses; Blended
Learning, Adaptive Learning, Flexible Learning, Learning

Management Systems. Gurukul & Remote Learning.

Activity: Visit any organization and submit a report on

technology used in the training.

Key words: Online Training, MOOC, Blended Learning, Adaptive Learning,
Learning Management System (LMS)

Part C-Learning Resources

Text Books, Reference Books, Other resources

Suggested Readings:

1. Mamoria, C. B., & Gurka, S. V. (n.d.). Personnel management. New Delhi:

Tata McGraw-Hill.
\
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6.

Training for Development Part 1 by Rolf P. Lynto'n and Udai Pareek, Sage
Publications India Pvt. Ltd.), New Delhi, 2011

. Training for Organizational Transformation, Part 2 by Rolf P. Lynton and

Udai Pareek, Sage Publications India Pvt. Ltd.), New Delhi, 2000
Managing Performance through Training and Development, Eighth Edition
Model curriculum for UG Degree in BBA 229 Author(s): Alan M. Saks |
Robert R. Haccoun, 2019,Cengage learning

. Employee Training and Development | 9th Edition by Raymond A. Noe and

Amitabh Deo Kodwani, 2019, McGraw Hill.
Books published by Madhya Pradesh Hindi Granth Academy.

Suggestive digital platforms weblinks:

e https://epgp.intlibnet.ac.in/epgpdata/uploads/epgp content/S001610/P001
799/M025880/ET/1513934516Mod18Q1 TrainingandDevelopment.pdf

e htips://egyankosh.ac.in/bitstream/123456789/21335/1/Unit-2.pdf

o https://epgp.inflibnet.ac.in/epgpdata/uploads/epep content/S001610/P001
750/M022790/ET/1505126619Mod2 | SelectionotTrainingMethodtext pdf

e hitps://www.egyvankosh.ac.in/bitstream/123456789/82070/1/Unit-7. pdf

e htips://egyankosh.ac.in/bitstream/123456789/14930/1/Unit-6 .pdf

Suggested equivalent online courses: Through NPTEL and SWAYAM portal.

Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:
Maximum Marks: 100

Continuous Comprehensive Evaluation (CCE): 30 marks University Exam (UE):

70 marks

Internal Class Test Total 30
Assessment: Assignment/Presentation

Continuous As per Ordinance Number 14
Comprehensive ( 1)

Evaluation (CCE): ;
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External Assessment: Sectibn(A): Objective
University Exam Section: | Type Quotations
Time: 03.00 Hours Section (B): Short Questions

Section(C): Long Questions

Total 70

Any remarks/suggestions: Theoretical exposition should be accompanied by

Discussions, Case-Studies preferably with Indian Context, Presentations and

Industry Based Assignments/ Activities.
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